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Retsil to become state-of-the-art facility
To provide a

continuum
of care to the
state�s growing
elderly veteran
population, the
Washington
Department of
Veterans Affairs
is proposing the
replacement of
existing skilled
beds at both
Retsil and
Orting with a
new 240-bed
skilled facility to
be located on
the Retsil
campus.

A 1998
feasibility study,
determined the
current facilities

Open
Enrollment for
Employee
Health Care

The dates for changing state employee
medical and dental plans are Oct. 23, 2000

through Nov. 30, 2000, and a number of ways
are now available to make changes even easier.

 This year, certain modifications can be
made through the Health Care Authority�s
(HCA) web site, such as viewing current
coverage for cost and content, and actually
changing plans.

Some changes, such as adding family
members or changing your address, will still
require filling out the 2001 Medical and Dental
Coverage form included in your open
enrollment packet mailed to you earlier.  Lost
the form?  Simply go to the HCA web site and
you can download the form and print it out.
www.wa.gov/hca/PEBB/PEBBemployee.html

See State-of-the-art on page 2

Veterans Day 2000 Activities
Friday, November 10
11:00 Tahoma National Cemetery Veterans Day

Ceremony (425-413-9614)

11:00 Western Washington University
Veterans Day Ceremony, Concert Hall
(POC:  Scott Greger 360-650-6115)

Saturday, November 11, 2000
9:00 City of Auburn Veterans Day Parade
2:00 Auburn Elks Club to recognize 2000

Outstanding Veterans Program recipients
- Program administered by WDVA &
Governor�s Veterans Affairs Advisory
Committee.
(POC:  Sharon LaVigne 253-931-3043)
Invitation only

9:00 Olympia Veteran�s Day Parade and
Ceremony, Military Order of the World
Wars, Tacoma Chapter
(POC:  Ernie Elmore 360-943-7366)

10:00 Veterans Day Activities, WA Veterans
Home (Auditorium) - Retsil
(POC:  Bob Jones 360-895-4706)

10:00 Centralia Veterans Day Ceremony,
George Washington Park in Centralia.
Hosted by American Legion Post #17.
Annual bean feed to follow at Post
(POC: Jean Badavinac 360-736-7732

11:00 Evergreen-Washelli Memorial Park,
11111 Aurora Ave. North, Seattle, WA
Guest speaker Brig. Gen. Marcia Clark,
USAFR (Ret.) (POC:  Marylou Conrad, Event
Coordinator, (206-362-5200)

1:00 � 5:00  Veterans Memorial Museum �
712 West Main St., Centralia
Cake Cutting Ceremony
(POC: Lee Grimes 360-330-7913)

2:00 Veterans Day Activities, WA Soldiers
Home & Colony - Orting, Chilson Hall
(POC:  Lynn Zemke 360-893-4511)

2:00 - 5:00 Veterans Day Meal - AMVETS Post 1,
Meeting Hall, 5717 South Tyler St
Tacoma, WA 98388 (Corner of Tyler &
 56th). Residents and all veterans invited

On line job
search now
available

A new computer work station with direct
 access to the Department of Personnel

and other government job sites is up and
running. The station is located near the
personnel office, 2nd floor, Admin. Bldg.

Staff and community individuals may use
the work station to download bulletins, type a
resume or complete state applications on line.
The work station is available Monday through
Friday from 8:00 to 4:00.

WA Veterans Home
PO Box 698
Retsil, WA 98378

John M. King Robert Jones
WDVA Director Superintendent

Retsil Report is published for the staff and
residents of the WA Veterans Home.

(Draft)

could no longer support the agencys mission of
providing high-quality, cost-effective, long-term care
to our veterans. The study noted most buildings at
the Veterans Home in Retsil and the Soldiers Home
in Orting were functionally obsolete; in need of
structural upgrades and improvements to meet
earthquake and life-safety requirements.  Based on
this study, the Legislature mandated the agency to
explore options to address the future demands for
serving our veterans, including consolidation of care.

WDVA Director John King says the Legislature�s
requirement to consolidate services has prompted
the agency to come up with the best, most cost-
effective way to provide a full range of care to our
state�s veterans.

�Currently, we are providing duplicate services

at two locations and the Legislature says we need to
find a better way,� said King.

�By combining our skilled nursing at Retsil, we
can support the agency�s concept of aging in place in
a non-institutional manner,� King added. At the same
time, we can provide a comprehensive rehabilitation
program at Orting that will focus on reintegrating our
younger veterans back into the community.�

Veterans Home Superintendent Bob Jones says
the proposed plan would call for the demolition of
seven buildings currently housing domiciliary/light
nursing residents, administration, kitchen/dining,
auditorium and activities therapy.  Affected residents
would be relocated to existing buildings during
construction.  Kitchen and dining would be

Preferred
Alternative

Phase 1
New 240 Bed
Skilled Nursing
Facility

Phase 2
Renovate
Bldg 10
for Light
Nursing
(50 beds)

Build New
Light Nursing
Facility(ies)
(50 beds)
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WDVA
Strategic Goals

j Improve the quality of care and
services for veterans and their
families.

j Continue investing in staff, and
provide the tools that result in high-
quality services.

j Maximize resources to honor the
nation�s debt to veterans.

j Review core processes to anticipte
and influence future needs.

By Bob Jones, Superintendent

New Associate Superintendent

Barbara Culley has joined the staff of the Washington Veterans Home at Retsil as
    Associate Superintendent.

Barbara�s interest in the health care profession began while growing up in
Poulsbo, where as a teenager she volunteered at Martha & Mary Nursing Home.

�It was during this time that I first noticed people try to hide and ignore the
aging,� said Culley.

Being at the Veterans Home is a major step in her professional goal of learning
all aspects involved in the continuum of health care.  Culley has been with Swedish
Hospital in Patient Registration, Group Health as a business manager and most
recently with Premera Blue Cross as a Senior Project manager responsible for their
strategic planning.

�I feel very honored to have the chance to try and make the experience of
living at Retsil better for veterans,� said Culley.  �I look forward to getting to know all
of the residents and staff, and hope to be able to use my prior experiences to
become a viable part of the team.�
Culley assumed her duties on Oct. 2, 2000.

State-of-the-art
Continued from page 1.

Resident Council Elects
New Chair

The Resident
     Council at
the Washington
Veterans Home in
Retsil has a new
chairman.

Dale Colbert, a
Navy veteran with two
tours of duty in
Vietnam, is a graduate
of Lakes High School.
He spent the majority
of his non-military
career in the medical field, living in California and
Colorado before returning home to Washington.

Colbert has high hopes for the resident council
during the next six months, hoping to improve
communication between residents, council members
and the administration.

�My biggest job is to try really hard to improve
the attitude of residents toward the council,� Colbert
said.  � We want to let them know that we are
accessible to help them and we have information
available to help keep them informed so they can
take advantage of the services we have - like the new
cable system.�

Thanks for care
To the Editor:

During the past 18 months,my brother, Olaf Moen, was aresident at Retsil Veterans� Home.Recently, he had become bedriddenand required 24-hour care. Hepassed away Aug. 2. He was buriedat Retsil Cemetery with full militaryhonors, including a 21-gun salute.The care my brotherreceived during the time he was atRetsil was exceptional. The nursingstaff and the nurses� aides on the first
floor of Building Nine are to becommended for their loving careand gracious attitude. Their helpand kindness is very muchappreciated.

Letter to the Bremerton Sun

constructed prior to the demolition of the existing
facilities.

�This state-of-the-art facility would respect
residents� privacy,� said Jones.  �In addition, it
would enhance their quality of life and provide a
secure environment to help retain residents and
staff.�

The department is currently meeting with
interested stakeholders, veteran organizations,
employees and lawmakers.  A final draft of the
master plan will be presented to the Office of
Financial Management for the governor�s
recommendation by November.

Barbara Culley
Associate Superintendent

Dale Colbert

As you�ve no doubt heard, Retsil is being proposed as the site for a new,
    240-bed skilled nursing facility.  While this certainly comes as exciting

news to the staff and residents at both Homes, we need to be aware there
are details to discuss and questions to answer.

A 1998 feasibility study confirmed what most of us already knew � our
current facilities can no longer support our mission to provide high-quality,
cost-effective, long-term care to our veterans.  Many of the buildings at both
Homes are functionally obsolete and are in desperate need of upgrades to
meet earthquake requirements.  In response to these findings, the

Legislature directed the department to come up with a solution, including consolidating services.  After months
of gathering data, reviewing other programs and homes in other states, the project consultants determined
Retsil would be the most appropriate site for the new facility.

So when will all this happen?  First, we must gather support from staff, residents and the veterans�
community.  Over the next few weeks, I will be meeting with each of you to get your feedback and there will be
other opportunities for input.  Our director is already in the process of meeting with veterans groups.  While the
Resident Council has been briefed, there will be ample opportunity for residents to ask more questions and
offer comments when a mock-up of one of the new rooms will be on display here later this month.

We must also get the governor�s approval and if approved, we start the legislative process.  Assuming the
Legislature approves 33 percent of the total cost, we then look to our congressional delegation in Washington
DC to help with the federal matching funds.  And that puts us about one year from today.

When taking everything into account such as design, permits, environmental review, etc., the first shovel
of dirt might be turned within two years.  Actual completion of the entire project?  Five to eight years is a pretty
safe bet.  Obviously, there�s a lot of work to be done between now and then.

So what happens next?


